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•Project Initiation Document
•Quality log
•Issue Log
•Lessons Learned Report
•Configuration Item Record

•Project Approach
•Project Brief
•Risk Log
•Stage Plan
•Project Mandate

•Work Package
•Highlight Report
•Exception Report
•Project Issues

•End Stage Report
•Lessons Learned Report

•End Project Report
•Follow-on action 

recommendations
•End project report
•Lessons learned Report

•Project Plan
•Product Checklist
•Communication Plan
•Project Quality Plan
•Configuration Management Plan
•Post Project review Plan

•Checkpoint Reports
•Lessons learned log

DIRECTING A PROJECT

BEFORE
STARTING UP 

A PROJECT

•Acceptance Criteria
•Business Case


